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As a “Profit for Purpose” social enterprise, set up in 1985 by individuals
from the local Draperstown community, Workspace remains passionate
about business and committed to supporting our local community.

The previous 12 months have been very challenging for everyone
including The Workspace Group, however, our dedication to our vision
for ‘A prosperous dynamic and healthy community’ encouraged and
motivated us to do the best we could for our customers, clients and
participants.

During the year we moved c 120 staff to home working and developed new online training methods so that
we could continue to support our participants; we supported our tenants to access grants; we worked on
essential water treatment projects; we continued to insulate homes ensuring health was a priority; we used
our recreation center to support community vaccination; we continued to provide free space to community
organisations; we facilitated the distribution of grants to local covid related projects including fuel and toys
for local families; and we worked with local businesses to support school children through our Digital
Inclusion Project.

We are very proud of our achievements through a very difficult year and | would like to thank our Board of
Directors, our management team and our staff for their resilience and commitment throughout.

“Passionate about business, delivering to our community”
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enterprises agen'cy, Workspac_e Enterprlsgs
continued to provide mentoring
and support, throughout 2020/21, to individuals and organisations,
including 3™ sector businesses, seeking to set up or grow their own business.

Over the last year Workspace Enterprises provided support which addressed areas ,

such as the provision of business plans, effective pricing, financial management, MAILABLE T0 LET _cros V0
. . . e Spmce & ndusira Unts 028 795 26113

customer care and social media. These included programmes such as: TRE e

* Go For It Programme * Gearing for Growth Programme  * Co-innovate Programme
* Social Enterprise Programme  * Exploring Enterprise Programme

In addition to business support programmes, Workspace Enterprises continued to provide a
range of c60 industrial/office units, suitable for both start-up and existing business, across our sites
in Magherafelt, Draperstown and Castledawson.

Throughout 2020/21 Workspace Enterprises:

Provided Supported 30 Provided office
business businesses

& industrial
advice for 43 through the space for 52

potential new Go for It tenants
start ups Proaramme

Operating from bases in Magherafelt and Letterkenny, MYM
Recruitment continued to work across a wide range of
sectors during 2020/21, providing both temporary and
recruitment permanent employment and recruitment solutions to
businesses in the public and private sector.

v

Providing a 24/7 service MYM excelled in finding their candidates their ideal job and
hiring clients suitably experienced and skilled individuals to grow their business.

As a result, MYM'’s client portfolio in 2020/21 included clients such as Heron Brother, CFM, Bertie’s Bakery,
Sperrin Galvanisers, Donegal Education and Training Department, Health and Safety Executive and Agewell.

Throughout 2020/21 MYM:

Moved 70
candidates

Worked on 290

. Facilitated
vacancies for

41,800 hours
for temporary
workers

into
permanent
employment

clients
(temporary and
permanent)
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As the training and employability arm of the Workspace Group, Network
Personnel continued to deliver holistic employability and training programmes,
across Ireland throughout 2020/21.

Employing c80 staff, Network Personnel delivered 8 employability
programmes to the unemployed, economically inactive, young people
not in education, employment or training and those individuals who have
additional barriers to employment, such as drug and alcohol misuse, a
disability and/or housing challenges.

Programmes were delivered via their 8 offices across 5 District Councils
of Northern Ireland (Mid Ulster, Fermanagh and Omagh, Causeway Coast
and Glens, Antrim and Newtownabbey and Mid and East Antrim) and 2
offices in the ROI (Cavan and Monaghan).

Programmes delivered throughout the year included:

* Community Family Support * Job Match

* Up for Work * Work Ready Employability Service

* Apprenticeship NI * Learning for Life

* Job Path * POWER (Providing opportunities for women in employment/retraining)

Having worked in the employability and training sector for many years, Network Personnel was well placed to
understand the changing landscape of the sector and changing needs of participants which occurred during the
year. They worked to offer a holistic approach to supporting participants to broaden their circle of opportunity
and develop not only employability skills such as CV development and job search techniques but also
confidence, resilience and motivation which was essential to meet the challenges of 2020/21, ultimately
helping participants to make the move into employment or training.

As a result of the pandemic, Network Personnel moved all training and support to online/remote delivery to
ensure that they continued to meet the needs of participants. As a result, they now offer a blended approach

to learning that ensures participants are offered the best possible opportunities in securing future employment.

Throughout 2020/2021 Network Personnel:

Helped 1,728
participants

Supported Moved 628

2,346 people into

participants employment gain a

qualification




the

OO
WOor SPCIC@

group

.O
homes&al

Homeseal offers a range of energy saving solutions including loft and
cavity wall insulation to help homeowners and businesses save money on
their heating bills. Without adequate insulation a home can lose as much as
25% of its heating through its roof and 35% through its walls. Insulating the home is
a simple and effective measure which can help to reduce household fuel bills by as much
as £700 per annum.

With the rate of fuel poverty in Northern Ireland being extremely high at 22%, Homeseal
worked with homeowners to install c932 energy saving measures in homes throughout
2020/21 (via the ‘Keep Warm Scheme’) to help tackle this problem. The scheme is funded
by the Northern Ireland Sustainable Energy Programme and is open to eligible households
who fall outside of the criteria for the government funded Affordable Warmth Scheme.

Throughout 2020/21 Homeseal:

Installed 932 Provided Generated
lifetime
energy

savings of

energy saving £782,500 in

insulation free

measures in insulation
homes grants £1,895,205

With a number of key clients and an unparalleled track record in
ThermTec innovation and quality, ThermTech continued to support

Waste Heat Recovery Systems businesses across the UK, Ireland and Europe throughout 2020/21.

Based in Manchester, ThermTech worked with consultants, contractors and end-users to
design, manufacture and install a range of products including: industrial waste heat
recovery systems, gas cooling/cleansing systems, economisers, and activated carbon filter
vessels. ThermTech systems are used across a wide variety of sectors including landfill
sites, industrial and chemical processing plants, crematoria and water treatment plants
and they have a wide range of well-known customers including Muller, Heineken,
McCains, and McVities.

Throughout 2020/21 ThermTech:

Reduced

Reduced
Worked on customer’s

79 energy customer’s
co2 fuel costs by

saving
projects by 5 % 4-6%

emissions
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Whilst Workspaces commercial businesses are focused on
generating surpluses, the overall core focus of Workspace is
delivering to the local Draperstown community.

Workspace’s after school club, recreation centre, community fund, and free space
for community organisations is central to ensuring a high level of provision of health
and wellbeing, education, sports, training, and arts for the local community. Our local
knowledge ensures that we are aware of the current community needs and are able to respond
quickly to local issues. This was essential throughout the Covid 19 pandemic and enabled us to
facilitate essential projects. Some of our significant contributions are outlined below:

The After School Club offers an affordable after school option on a

wor S ace weekly basis, including school holidays, and can accommodate up

after g hOOI dub to 40 children aged 4 — 11. The Club operates by collecting children

from the various local primary schools, after school has ended, and

ensuring that they have a safe and secure setting where they are provided with learning opportunities,
homework support, and arts and crafts activities.

Whilst providing learning and educational opportunities the Club also promotes the children's wellbeing
through the development of interpersonal and social skills and runs an annual summer scheme.

During the year of 2020/21, despite the impact of the Covid 19
pandemic and restrictions in opening, the Club continued, when
permitted, to provide a much needed service and support for our
local children and families.

Parents’ feedback has been excellent stating that the Club is a
‘fantastic service’ and ‘an excellent friendly and safe facility’ and
describing the care provided by the staff as ‘exceptional’.

Draperstown Digital Inclusion Project — In January 2021 we
developed the Draperstown Digital Inclusion Project in response
to the Covid 19 pandemic. Workspace was approached by a local
Principal who raised concerns that some children in the local
area had no or limited access to the necessary resources to
enable them to undertake home schooling and were
subsequently falling behind in their education.

In response to this need, we established a consortium of 18 local businesses, raising over £27k in funding
for the purchase of digital tablets and resources. The project linked with the 9 local schools, who identified
those pupils most at risk, and as a result, we provided digital devices to 140 children in the Draperstown
and surrounding area.
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The Workspace Recreation Centre
recreation ntre

comprises of a top-of-the range
four-court sports hall with four handball walls and a 3G pitch.

The facility enables Workspace to support and collaborate with the local high
school, with the school using the Centre on a daily basis during term time, at no
cost, and Workspace making the Centre available to the local community, at
subsidised costs, at evenings and weekends.

A range of exercise classes and fitness activities are available in the centre on a
weekly basis, in addition to seasonal camps for local children. The facilities are
also used by the local football and GAA clubs for both training and games and for
events such as the local Irish dancing feis.

Wellness in the community is something that Workspace is very passionate about and we’re thrilled
that the facility is extremely successful with over 30,000 usages per annum (pre Covid).

As the Centre was unable to operate normally throughout 2020/21,
due to Covid 19 restrictions, we worked with the local GP Surgery
and provided the Centre to them to enable the roll out of the Covid
19 vaccinations.

As a result, the Centre was used as the location for the weekly
vaccination clinics, ensuring that the local health professionals and
community had a safe space, suitable for social distancing, to
administer vaccinations in the local area. This was a great benefit to
the local community with ¢5,000 individuals attending.

Oo To date, the Workspace Community Fund has funded over 270

wor s ace projects totaling over £117K. The grants make a positive contribution

community | fund to the c'ommunlty and without these grants many of these projects
wouldn’t happen.

Grants have ranged in nature from funding equipment for health and wellbeing projects, to purchasing
resources for outdoor educational facilities and funding tutors for musical classes.

Our activities and community connections mean that we have local
knowledge which enables us to adapt and respond to local needs.

Over the past year we were therefore able to use our Workspace
Community Fund to supply gifts to 30 children at Christmas who
would otherwise not have received any gifts.
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We understand that for our community to be supported, on all levels,
it requires a variety of support organisations and groups. These
voluntary and community groups have lots of different needs and
require space to operate from and in most cases do not have the
resources/funding for premises.

To help facilitate and encourage these organisations/groups to continue with the excellent
work they do, Workspace provides many of them with facilities and premises, free of charge,
to enable them to provide their services to the local community.

We currently provide over £45k of free space per annum, in the form of offices or units, to
organisations including;

e the local secondary school for a study hall and sports activities

e Cornstore Youth Club for the delivery of their youth provisions

e S.T.E.P.S Mental Health Group for counselling services

e Glasgowbury Music Group for the delivery of their music and arts-based initiatives

e Ballinascreen Men’s Shed for a workshop and the delivery of their wellbeing programmes
e St Vincent De Paul for the storage of donated furniture

e Alcoholic Anonymous for meetings, and

e Ballinascreen Historical Society.

In addition, we provide a poly tunnel for the local community garden projects which operate as an
element of S.T.E.P.S.
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In addition to our own Community Fund, since 2018 we
have facilitated and managed the distribution of grants
for the RES Group from their Brackagh Wind Farm
Community Fund.

To date the grant has supported some 31 projectsin the
local area totaling c£57k in grant funding. During the
year 2020/21 the fund was targeted towards those
projects that supported the local community to deal
with Covid related issues.

Our Future Plans

Whilst we already provide premises and free space for community organisations in the Draperstown area,
we carried out a detailed consultation and needs analysis between 2014 and 2019 to determine ongoing
need.

This consultation demonstrated a need for additional space to enable the existing range of community
activities to be increased and enhanced.

As a result of this consultation, we developed the ‘Community Hub' concept.

The Hub will provide a much-needed community
space  which will accommodate/facilitate
community functions, training, education,
youth, health and wellbeing, arts, heritage and
culture.

The Community Hub concept provides for
various organisations (local school, youth
centre, and S.T.E.P.S Mental Health) to have a
permanent presence on the Hub site and for a
range of communal spaces and meeting facilities to be available for use by the various other community
users/groups.

After much planning and determination, we have identified an accessible central location for the
Community Hub, which we are confident will become a focal point for the village. In addition, following
years of discussions, we have secured a number of sources of funding to enable the project to proceed.
We plan to develop the Hub on a phased approach and are delighted to be able to begin the first phase
of the development in April 2021.
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savings of projects emissions
£1,895,205 by 5%

Helped to Provided the ,
provide 140 Recreation Provided toys
digital devices Centre for ).‘or 30
to school vaccination chllc{ren at
Christmas

children clinics

o
ace

group

Mov'ed 70 Worked ‘on 290 Facilitated
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homes grants
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Company Information

BOARD OF DIRECTORS

CHAIRMAN
Mr Laurence O’Kane

VICE CHAIRPERSON
TBC

NON-EXECUTIVE
DIRECTORS

Mr Damian Heron

Mr Willie McKeown

Mr Graham Mawhinney
Mr Patsy McShane

Ms Caroline Kelly
Councillor Brian McGuigan

COMPANY SECRETARY
Mr Diarmuid O’Kane

CHIEF EXECUTIVE
Mrs Georgina Grieve
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REGISTERED OFFICE
The Business Centre

Draperstown
BT45 7AG
Bank of Ireland
11 Market Street
REGISTRATION NUMBER Magherafelt,
N.l. 18240 BT45 6EE
BANKERS AUDITORS
First Trust Bank ASM
The Diamond, Unit 12,
2 Rainey Street, The Diamond Centre
Magherafelt, Market Street,
BT45 5AG Magherafelt
BT45 6ED
Ulster Community
Investment Trust, SOLICITORS
Linenhall House Tughans
13 — 19 Linenhall St Marlborough House
Belfast 30 Victoria St
BT2 8AA Belfast
BT1 3GS

‘Passionate about business, delivering to our community’.
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www.theworkspacegroup.org
5-7 Tobermore Road, Draperstown

Tel: 028 796 28113 Info@theworkspacegroup.org




