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It gives me great pleasure to present
the Annual Report for The
Workspace Group for the year
ending March 2022.

The 12 months from April 2021 to
March 2022 were challenging for
everyone as we worked through the
ongoing impacts of the pandemic.

We continued, however, to work
towards our vision for ‘A
prosperous, dynamic and health
Draperstown Community’.

Our commitment to supporting the
education, health and well-being of
the Draperstown community
continues.

During the year we provided much
needed support to local community
and voluntary groups in terms of

Our vision for
*A prosperous, dynamic and
healthy Draperstown
community’
encapsulates our
commitment to our local
community.

free space, valued at over £45k, for
them to operate from.

We provided space for 51 tenants,
helping them draw down much
needed financial support; completed
73 business plans for aspiring
entrepreneurs; mentored 130 existing
businesses, helping them to grow their
business; supported 669 unemployed
individuals to gain employment;
helped 96 candidates advance their
careers; assisted 698 homes to move
out of fuel poverty, by installing
insulation; and designed and
commission 31 energy saving and
pollution control projects for
customers.

Through our Workspace Community
Fund, we provided local
organisations with c£8k funding to
ensure local families had fuel, food
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and toys for children at Christmas.

Our After School Club provided after
school care for 40 children, our
Recreation Centre was used as a
covid vaccination clinic to support the
local community and we started
construction of our new Workspace
Community Hub.

I'would like to thank my fellow
Directors, the management team and
all the staff throughout our various
locations for their ongoing
commitment, hard work and positive
attitude which continues to ensure
The Workspace Group delivers real
results in all that we do.

Laurence O’Kane
Chairman, The Workspace Group
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enterprises

“Cannot thank you
enough for your support,
Quidance and fun, always
at the end of the phone
when needed”

Workspace Enterprises was the first business to be established by The
Workspace Group in 1985. The initial business model was to provide
‘workspace’ for local businesses to operate from. The rent generated
from these incubator units would then be used to provide free business
advice and training to local people to help them start up their business
and create local jobs.

S. McGuckin

During 2021/22 Workspace Enterprises Ltd continued to grow and is
now recognised as a key player in economic and business development
within the small business sector in Mid Ulster. Throughout the year we
worked with a wide spectrum of clients - from budding entrepreneurs
to established businesses and social enterprises, from a range of
business sectors. This support included enterprise training, business
planning services and one to one mentoring.

Some of the programmes we delivered included: the Go For It
Programme, the Gearing for Growth Programme, the Mid Ulster Social
Enterprise Programme and the Start Up Loans Programme.

Our highlights for the 2021/22 year included:
e Creating 73 business plans for new start-up businesses
e  Supporting 130 existing businesses through 368 mentoring days

e Supporting 26 social enterprises with 1-2-1 mentoring.
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space and industrial units in Magherafelt,
Draperstown and Castledawson continues to
remain high with a waiting list for both types of
space. During the 2021/2022 year we welcomed
the following new tenants:

¢ Tobermore Concrete Ltd

Mmg

¢ Greedy Gwin Sweets v{‘?ﬂ‘i’;”;“f”
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e TB Environmental Services ”“if’ﬁ”Sw‘ﬁ“ii[ate .
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Together Towards Employment

As the training and
employability arm of The
Workspace Group, Network
Personnel continued to deliver
holistic employability and
training programmes, across
Ireland throughout 2021/22.

Employing c80 staff, we
delivered 9 employability
programmes to the
unemployed, economically
inactive, young people not in
education, employment or
training and those individuals
who had additional barriers to
employment, such as long-term
heath conditions, drug and
alcohol misuse, disabilities and
housing challenges.
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Programmes were delivered
via our 8 offices across 5
district council areas in
Northern Ireland (Mid Ulster,
Fermanagh and Omagh,
Causeway Coast and Glens,
Antrim and Newtownabbey
and Mid and East Antrim) and
2 offices in the Republic of
Ireland (Cavan and
Monaghan).

Having worked in the
employability and training
sector for many years, we were
well placed to understand the
changing landscape of the

sector and therefore offered our

training and support through a

mix of online/remote services

and face to face delivery. We

offered a holistic approach to

supporting participants to

develop not only their

employability
skills, such as CV
development and
job search
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Cv their confidence,

- resilience and

gj motivation, which

CFahir% was essential to
a’; meet the challenges

of 2021/22, and to

help them move

into employment or

e training.

“Jobmatch has been
life-changing and has
helped me so much to

get my life back on
track. I couldn’t put
into words the help 1
have had from them.”

Our highlights throughout
2021/2022 include:
e Supporting 2,411 participants
e Moving 669 participants into
employment
e Helping 2,203 participants gain
a qualification

We were also delighted that we
were able to provide hampers and
toys for 41 families including 76
children on our Community
Family Support Programme,
ensuring that no one went without

last Christmas.



MvM recruitment

MYM Recruitment,
previously known as
Network Recruitment, was
established in 2003 to fill a
gap in the market for a
highly responsive and
solutions focused
recruitment agency in the
Mid Ulster area.

Operating from our bases in
Magherafelt and
Letterkenny, MYM
Recruitment continued to
work across a wide range of
sectors during 2021/22,
providing both temporary
and permanent employment
and recruitment solutions to
businesses in the public and
private sector.

With restrictions easing in
2021/22 our team was able
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to meet existing clients face
to face again, helping to
build stronger relationships.

We were also able to attend
networking events to help
expand our portfolio of
clients.

The team attended several
events as well as sponsoring
a number of local events,
including a charity golf
event.

Our portfolio of clients
throughout 2021/22
included Bertie’s Bakery,
Donegal Education and
Training Board, bBold, P&K
McKaigue, Compass
Windows and Doors and
Mid Ulster District Council.
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“MYM consistently
provide a first class service.
I have a very close working
relationship with Tina and I trust her
judgement when it comes to
recommendations, nothing is ever a
problem and the service provided is very
efficient. I would highly recommend the
MYM Team!”

Kenny McMullan -
Director, Creative Activity

Our highlights for the 2021/22 year
included:

e Recruiting 103 temporary staff to
work at the Scottish elections

e Moving 96 candidates into
permanent employment

e Facilitating 45,537 hours of
temporary workers
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ThermTech %

Waste Heat Recovery Systems

In business for over 25 years,
ThermTech designs,
manufactures and installs a
range of bespoke products
including industrial waste heat
recovery systems, gas
cooling/cleansing systems,
economisers and activated
carbon filter vessels.

Our systems are designed to
offer businesses energy saving
solutions and sustainability
whilst at the same time reducing
their energy bills and emissions
and managing their carbon
footprint.

Based in Manchester but operating
in many export markets, our
systems are extensively used across
a wide variety of sectors including
landfill sites, industrial processing
plants, crematoria and water
treatment plants.

Throughout 2021/22 we designed,
manufactured and installed a range of
bespoke boiler economisers, pressure
vessels for use in pollution control

and a significant number of coolers
for our client in the crematorium
market. Our customers included CC
Jenson, Tennents, Rochdale Electric
Welding Company (REWCo), Thorne
Industrial Boiler Services, Mullar,
Hughes
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"Your lads worked
tirelessly to hit our tight
deadline - the installation

tests with flying colours -
It was a job well done in a
short time frame.”

Steve Coates,
CC Jensen

Mushrooms, Leyland Pipework
Engineering Ltd and JBC Industrial
Services Ltd.

Our highlights for the 2021/22

year included:

e Designing and
manufacturing 11 heat
recovery projects

e Completing 20 pollution
control projects

e Reducing customer’s CO2
emissions by 5%

e Reducing customer’s fuel
costs by 4-6%
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homesea

"Can't believe the
difference it has
made to the house.”

] Stewart,

Limavady helping customers to reduce
their energy costs through
making their home more

We are passionate about

Our highlights for the 2021/22
year included:

Homeseal staff have over 120
years’ collective experience in
delivering quality energy
saving initiatives to customers
throughout Northern Ireland.

We specialise in the installation
of cavity wall and loft
insulation in both retrofit and
new build properties.

We are an approved KIWA
installer for cavity wall and loft
insulation and during 2021/22
we attained ISO 9001 and
14001 certifications.
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energy efficient and helping e Installing loft insulation

them to reduce their carbon
footprint.

During 2021/22 we secured
funding to provide 698 homes
across Northern Ireland with
free cavity wall and/or loft
insulation through the NISEP
Keep Warm scheme.

This helped customers save
hundreds of pounds on their
fuel bills, as well as reducing
their carbon footprint.
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into 767 properties in
Northern Ireland
Installing cavity wall
insulation into 411
properties in Northern
Ireland

Providing £837,654 in free
insulation grants
Generating lifetime energy
savings of £1,846,983




“This is an excellent service
my child looks forward to
attending and often comes
home talking about the fun
he has had throughout his

day. As a parent I really
appreciate the homely
environment that is created

by the staff.”

The After School Club

continues to provide a much
needed, affordable childcare
service for 4 — 11 year olds in

the Draperstown community.
We collect the children from the
various schools and provide
them with a snack, a wide
range of fun activities and help
with homework from 2:00pm —
6:00pm each day.

In addition, we are open on an
‘all day’ basis during some
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after s hool club

holiday periods. The demand
for the service is reflected in the
fact that we had 5,414 filled
places throughout the year.

We continued to operate in
compliance with Social Service’s
‘Covid Guidelines for Childcare
Organisations’.

Children and staff remained in 2
separate groups with no contact
between them, either indoors or
in the playground.

Despite various outbreaks of
covid in the community, we still
managed to remain open
throughout the year with the
exception of 1 week when one of
the rooms had to close.

The high quality of our service is
reflected in the very positive
report issued from Social

Services following their annual
inspection which took place in
September 2021.

The highlight of our 2021/22
year includes very positive
feedback from parents during
our annual inspection. This
included comments such as:

e “This is an amazing
service, the staff go above
and beyond to make sure
all the children have fun.”

o “We feel very lucky to
have this service.”

e “We would like to thank
everyone involved for
another amazing year and
look forward to more
laughter, fun and games as
we start the new school

year.”
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recreationlcentre

“The recreation centre is
the ideal space for
children’s parties. My son
had a great time playing

. April 2021, enabling clubs and The health of the local
f (?Otbb,lll and garmes w,lth groups, such as DC Youth, DC community is something that
fis f rzgnds and there is a Diamonds and the IFA to Workspace is passionate about
fantastic space Z),},? repare resume training. and we are proud that the
party food. Recreation Centre sees some
The hall was provided to the 30,000 usages per year.
local GP Surgery for covid
The Workspace Recreation vaccination clinics in April After a number of years break,
Centre is a unique 2021 and reopened to the due to covid, we are making
collaboration with the local public, for socially distanced plans to run our annual
high school, with the school ;i(’;rzuless classes, throughout May summer camp in July 2022.

using the facility daily during
term time and Workspace

It will be great to offer local

making it available to local As the year progressed and all children the oppostunity to

clubs, groups and the public, at restrictions lifted, bookings meet up with their friends and

subsidised rates, in the returned to normal with the take part in a variety of activies
hall being used to host private during the camp.

evenings and weekends. i ) ]
bookings, birthday parties and

an Irish Dancing Feis in both

The relaxation in restrictions July and October 2021

saw the 3G pitches reopen in
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We understand that for our
community to thrive it requires a
variety of support organisations
and groups. These
voluntary/community groups
need space to operate from and
in most cases do not have the
resources/funding for premises.

Workspace therefore provides
them with premises, free of
charge, to enable them to
provide their services to the local
community.

We currently provide over £45k
of free space per annum, in the
form of offices or units, to
organisations including;
e The local high school for
their 6th form centre and
sports activities
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“Without Workspace we
simply wouldn't exist. Workspace
have allowed STEPS to grow in
the community, we now have 3
counselling rooms and still we
have a waiting list. Having such
an amazing local resource takes so
much stress from people seeking

Cornstore Youth Club for the

delivery of their youth

isi support.
provisions ‘ e
S.T.E.P.S Mental Health aren ivicLuigan

S.T.E.P.S

Group for counselling services
and classes
Glasgowbury Music Group

for the delivery of their music Throughout the 2021/22 year we

and arts based initiatives also:

Ballinascreen Men’s Shed for e Provided c £8k funding to
their workshop and the local organisations to
delivery of their well-being provide fuel, food and toys
programmes to local families at

St Vincent de Paul for the Christmas

storage of donated furniture, e Facilitated the distribution
Alcoholic Anonymous for of the Brackagh Quarry
meetings and Wind Farm Fund

Ballinascreen Historical °
Society, as their main base.

Provided toys at Christmas
to 76 children of families
on our Community Family
In addition, we provide a poly

tunnel for the local .
community gardening
projects which operate as an
element of S.T.E.P.S.

Support Programme, and
Fitted the Christmas tree
and lights in the town.
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Between 2014 and 2019 we
carried out a detailed
consultation to determine

ongoing need for community
space in the Draperstown area.

As a result of this we
developed the ‘Community
Hub' concept and started
construction in late 2021, with
the Hub opening in 2022.

The Hub provides a much
needed community space
which will allow various
organisations (local school,
youth centre, and S.T.E.P.S
Mental Health) to have a
permanent presence on the
Hub site and for a range of
communal spaces and meeting
facilities to be available for use
by many other community
users/groups.
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As we progress into the
2022/23 financial year, we are
developing plans as to how we
can continue to support our
community during a time of
major challenges, as we move
out of the pandemic and into a
cost of living crisis.

We plan to work in closer
contact with the local schools,
businesses and community
groups and to use the
Workspace Community Hub
to help us build stronger
supports and relationships.

As such we are working to operated by Workspace and will
develop a new food bank. provide emergency supplies to our
Sperrin Food Bank will be local community.

= workspace’

group

HELPING

LOCAL PEOPLE | 5 ~
IN NEED P o=

SPERRIN FOOD BANK !

\ DONATIONS



Company Information

BOARD OF DIRECTORS

CHAIRMAN
Mr Laurence O'Kane

VICE CHAIRPERSON
Ms Caroline Kelly

NON EXECUTIVE
DIRECTORS

Mr Damian Heron

Mr Willie McKeown

Mr Graham Mawhinney
Mr Patsy McShane
Councillor Brian McGuigan

CHIEF EXECUTIVE
Mrs Georgina Grieve

COMPANY SECRETARY
Mr Diarmuid O'Kane

The Business Centre
Draperstown

BT457AG

T:028 7962 8113

www.theworkspacegroup.org

REGISTERED OFFICE

The Business Centre
Draperstown
BT45 7AG

REGISTRATION
NUMBER
N.I. 18240

BANKERS
First Trust Bank
The Diamond

2 Rainey Street
Magherafelt
BT45 5AG

Ulster Community
Investment Trust
Linenhall House
13 - 19 Linenhall St
Belfast

BT2 8AA

Bank of Ireland
11 Market Street
Magherafelt
BT45 6EE
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AUDITORS

ASM

Unit 12

The Diamond Centre
Market Street
Magherafelt

BT45 6ED

SOLICITORS
Tughans
Marlborough House
30 Victoria St
Belfast

BT1 3GS
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http://www.theworkspacegroup.org/

